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Circle	  of	  Courage



Independence

Belonging

Generosity

Mastery

ADVENTURE

SAFETY



Urie Bronfenbrenner

Studying the strange
behavior of children 
in strange situations 
with strange adults.

Artificial  
Assessment

Studying the natural
behavior of children in  
natural relationships in 
their natural ecology.

Developmental  
Assessment



Maladjustment is mainly a 
result of deficits in meeting 
psychological needs. 

Abraham Maslow         

Symptoms are strategies to 
cope with frustration of 
basic psychological needs.

Klaus Grawe

What’s the real problem?



PRO Assessment Format

Planning	  Restorative	  Outcomes
Assessment	  of	  Assets	  and	  Needs

Assessment	  Coordinator
Name,	  Contact	  Information	  

Assessment	  Participant
Name,	  Date	  of	  Birth
School	  and	  Family	  Contact

Sources	  of	  Information
Records	  Reviewed,	  Prior	  Assessments
Persons	  Interviewed

Reason	  for	  Assessment
Questions	  to	  be	  Addressed

Connecting
Relational	  Ecology
Safety	  and	  Belonging	  Scans

Coping	  
Private	  Logic	  and	  Coping	  Strategies
Achievement	  and	  Power	  Scans

Thriving
Current	  interests	  and	  Future	  Goals
Purpose	  and	  Adventure	  Scans

Developmental	  Milestones
Lifespan	  Pathways

Inventory	  of	  Assets	  and	  Needs
Ecological	  Supports	  and	  Strains
Individual	  Strengths	  and	  Challenges

Growth	  Planning
Building	  External	  Supports
Building	  Internal	  Strengths



Youth as Expert

Traditional Assessment     Restorative Assessment

Youth as object of assessment

Focus on deficit and disorder

Key data from formal tests

Formulate a diagnostic label

Youth as expert collaborator

Focus on strength and resilience

Key data from real life events

Formulate a growth plan



brief

basic

broad

Depth and Spread of Assessment
Expanding to Meet the Need
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Connecting
in Safety
and Trust

Relate 

Clarifying 
Challenging 

Events

Reflect

Building
Strengths and 

Supports

Restore



Planning Restorative Outcomes
Carlos was placed at birth in an orphanage in Santa Cruz, 
Bolivia. He was the third child of a teen mother who 
transmitted her syphilis. He was adopted by a North 
American couple at six months of age. This assessment   
chronicles his development from birth until involvement 
in the juvenile justice system at 16 years of age. 



Glance at Problems, Gaze at Strengths 
JC Chambers



An Ecology     
for Growth

Family

School

Community

Peers



Community

Peers

Family

School

When their needs are met, children thrive.
Urie Bronfenbrenner



Community

Peers

Family

School

But when needs are unmet, youth are at risk.



Illustration by Scott Menchin

Five Decades of Research
Resilience rests fundamentally on 
relationships.  Suniya Luthar



Full Participation

Giving youth a voice

Consulting with youth  

Informing young people

Token youth involvement

Adult designs and imposes plan

Youth Participation in Assessment
Adapted from Roger Hart’s Ladder of Participation



Unmet Needs: Impacts of Trauma and Adversity

Safety Belonging

Generosity

Mastery

Independence



Origin of “Cultural Safety”

A first year Maori nursing 
student in Christchurch was 
listening to discussions about 
clinical, ethical, and legal 
safety. 

Although shy because of her 
status, she rose to her feet and 
asked: “What about cultural 
safety?” A field of research 
and practice was born.



Implicit Prejudice is a 
deep brain conditioned 
feeling of dislike for 
those with differences. 

Cultural Safety is not 
pretending that no 
differences exist but 
honoring and respecting 
these differences. 



ASSET NEED
4                      3                        2                   1                  

4

Strong Asset Unmet NeedPossible NeedPossible Asset



Safety Scan

Emotional Safety                                     Emotional Trauma
4                      3                        2                   1                  

Social and emotional health and nurture

Cultural Safety                                            Cultural Trauma
4                      3                        2                   1                  

Sense of security in group identity

Physical Safety                                            Physical Trauma
4                      3                        2                   1                  

Bodily protection, health, and nurture 



Window Words are bids that invite deeper discussion. 



Family

Peers School

Community

My Connections Ecological Scan



 

Behavior

Logic            

OUTSIDE KID

INSIDE KID

Emotions 



The Inner Life

All behavior makes 
sense if we could     
but understand the 
meaning to the 
person performing it.

William Morse 



Exploring behavioral events 
is the most effective way 
to understand the thinking 
and motivation underlying 
problem behavior. 

(Redl & Wineman, 1952)



Timeline:
Explore the sequence of how a specific event unfolded. 
Be a good listener and ask questions designed to help 
the individual gain insight into what actually happened.

This timeline produces a story like a video of what 
happened. This will provide the raw data to identify 
resilient or reactive coping patterns in the CLEAR 
sequence developed by life space interview methods.  

Challenge
What 

triggered 
the event?

Logic
What was 
the person 
thinking?

Emotions
What was 
the person 

feeling?

Action
What was 

the specific 
behavior?

Response
What was 
the final 
outcome?



Conflict	  and	  Coping	  Cycles
Nicholas	  Long

Challenge

Logic

EmotionsActions

Response



Logic

Emotions
Action

Challenge
Response



CLEAR Thinking
Nancy Koehler and Vikki Hennard

Challenge

What hassles 
do you face 
right now?

I get 
suspended.

My grades 
are bad. 

Emotions

What are the 
feelings that 
you have? 

I’m mad. 

I’m afraid        
I’ll fail.

Logic

What do you 
say to yourself 
about this?

I hate 
teachers. 

I want to quit 
school. 

Action

How do you 
deal with this 
situation?

Swear at 
them

I worry a lot. 

Response

Then what 
happens after 
you do this?

I get kicked 
out of class. 

I can’t sleep 
at night.



Mapping
HIGHS and LOWS

Longitudinal timeline of key life events. 



B= f (P,E) 

Behavior  is  a  function  of  a  person  in  an  environment.
Kurt Lewin

Lower timeline tracks resilient and problem behavior.

The top timeline maps significant personal events.



Positive  Behavior  Support  
(PBS)

Social  and  Emotional  Learning  
(SEL)

Research Behavioral  Psychology Developmental  Psychology
Primary  Goal Managing  Student  Behavior Developing  Student  Self-Discipline
Main  Strategy Administering  Reinforcements Building  Relationships
Limitation Few  Social  and  Emotional  Skills Few  Behavior  Management  Tools

Strength Behavior  Management  Tools Social  and  Emotional  Skills

Focusing	  on	  needs	  
is	  the	  key	  both	  to	  
positive	  behavior	  
and	  development.	  

Safety Belonging

Generosity

Mastery

Independence



The New Wave
The Science and Practice of 

Positive Youth Development

National Research Council



● Stories are the brain’s primary way of making meaning.

● Stories explore past events, current challenges, possible futures.

● Stories encourage us to explore the point of view of others. 

Denis Dutton



Assessment is largely a narrative to foster understanding 
of how a young person got to this place in life, current 
challenges, and potential resolution. 



Triangulating Multiple Observers

Family

PeersSchool

CARLOS



Triangulating Multiple Events

JIMMY

Uses highly 
sexualized  
language

Family was 
reported for 
child abuse

Does not 
want to be  

touched



ASSET NEED
4                      3                        2                   1                  

Strong Asset Unmet NeedPossible NeedPossible Asset

Use Scans of Assets and Needs to Set Priorities



Growth Planning

Safety Belonging

Generosity

Mastery

Independence
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