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Evidence-Based Practice



Information Overload 
Searching for evidence is like 
drinking from a fire hydrant.



We are drowning in data 
while starving for wisdom.

E. O. Wilson
Harvard University



By  tapping  diverse  
fields  of  study,  we    
can  discover  the  
most  powerful  truths.    

William Whewell
1794-1866



evidence-based essentials 
in education, treatment, and youth development 
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We  are  culturally  taught  how  to  see,  look,  and  act.  
Changing  these  requires  changing  the  culture.    

Kurt Lewin



Vast	  knowledge	  of	  human	  nature	  predates	  Western	  science.	  

Herbert	  Vilakazi,	  Zululand	  University	  	  	  	  



The	  old	  African	  men	  and	  
women,	  particularly	  the	  old	  
women,	  were	  consummate	  
child	  psychologists.

Herbert Vilakazi
Zululand	  University



Cultural values  
and practices met 
biological needs. 

Bronislaw
Malinowski

1909



Traditional cultures place 
great value on meeting the 
developmental needs of their 
children. 

Now, a majority of children 
have less than half of the 
Developmental Assets to 
achieve their full potential. 



Children  have  the  same  needs  in  all  cultures.  
Martin Brokenleg
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CIRCLE OF COURAGE
Porowhita Máia

BELONGING
Whanaungatanga

GENEROSITY
Atawhai

MASTERY
Tohungatanga
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Mana Motuhake
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The	  Resilience	  Compass

Model of Leadership and Service®



Adults have the same needs as children in our care. 
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Teamwork

You need to make sure that all teams are consistent.  

Youth cited in State of Care 2017



SAFETY
I can tell (name of staff 
member) anything.  She 
listens. I feel safe.

BELONGING
I like all the staff; they are 
cool; they are gangsta.



ACHIEVEMENT
I really struggled to 
concentrate and would get 
bored and get angry and 
then get into trouble. 



Challenge

Logic

EmotionsActions

Response

POWER
It’s hard for me to 
control my temper 

because I have anger 
issues. 



PURPOSE
Sometimes I think that 
no one cares about us. 

We are invisible.



ADVENTURE
Off-site visits are amazing – cave streaming, horse riding, ice-
skating, ten-pin bowling, sea kayaking, skateboarding, water 

fights and slides.







The Power of Bullies 
and the Plight of Victims
Jaana Juvonen and Sandra Graham

Most	  researchers	  focus	  on	  
traits	  of	  bullies	  and	  victims.	  

Norwegian	  researchers	  
study	  dynamics	  of	  groups.

Dan Olweus

Most	  bully	  prevention	  
programs	  do	  not	  work	  since
they	  target	  bullying	  behaviors
but	  do	  not	  change	  values of
youth	  or	  cultures of	  schools.	  



Respect Retaliate

TIT for TAT

+ -

If	  you	  respect	  them	  and	  stick	  to	  the	  rules,	  staff	  are	  all	  good.	  	  
But	  if	  you	  are	  disrespectful…some	  will	  treat	  you	  like	  shit.	  

NZ	  Youth cited	  in	  State	  of	  Care	  2017



Respect

Respect

Respect

+ -

“The staff try to make it more than just a professional 
friendship…even when you’re angry or upset, they try and 

help you through it as a friend.” 



Building Cultures of Respect 

Missouri Model



Groups meet in daily peer-group helping sessions.



School engagement predicts positive life outcomes.



Strengths:  
Rhetoric  or  Reality  

What  we  want  to  achieve  in  
our  work  with  young  people  
is  to  find  and  strengthen  the  
positive  and  healthy  
elements  no  matter  how  
deeply  they  are  hidden.

Karl Wilker
Der  Lindenhof,  1921

Youth art, 1921



Youth	  Art,	  	  Berlin	  Prison,	  1921

Karl Wilker’s Two Rules:

All adults will respect youth, 
particularly disrespectful youth. 

All youth will learn responsibility, 
particularly irresponsible youth.



Howard Bath



What is more 
powerful than 
therapy in the lives 
of troubled youth?

Youth Work in a Therapeutic Milieu



Let us build a country in which our children and youth 
can learn to care for and respect others.   

Nelson Mandela 
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